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ABSTRACT 

 

 

The Real-Time Public Transportation Tracking System (AURA TRANSIT) is an intelligent mobile-based solution 

designed to improve the efficiency, transparency, and reliability of public transportation services. The system utilizes 

smartphone GPS technology, Flutter, Firebase Realtime Database, and Google Maps API to provide continuous live 

tracking of buses without requiring dedicated tracking hardware. Drivers can share their real-time location through 

a mobile application, while passengers can monitor bus positions, estimated arrival times, and route progress on an 

interactive map. Firebase Authentication ensures secure role-based access for drivers and passengers, while Firestore 

manages route, vehicle, and user information. The proposed system reduces passenger uncertainty, minimizes 

waiting time, enhances communication between transport providers and commuters, and supports better fleet 

management. By offering a low-cost and scalable alternative to traditional Automatic Vehicle Location systems, 

AURA TRANSIT contributes to the development of smarter, more accessible, and user-friendly urban transportation 

networks. 

 

 

Keywords: Real-Time Bus Tracking, Firebase Realtime Database, Intelligent Transportation System (ITS) 

 

I.INTRODUCTION 

Public transportation is the backbone of urban mobility, especially in developing countries where 

millions depend on buses daily for work, education, and essential travel. However, most city bus systems 

still operate on fixed, printed timetables that were designed decades ago. These schedules assume ideal 

road conditions, constant traffic speed, and zero breakdowns — conditions that rarely exist in real cities. 

As a result, passengers face massive uncertainty about when a bus will actually arrive. 

 

1. Information gap: Passengers cannot see live bus location. They rely on static schedules at bus stops 

that become useless during delays. This forces people to wait 20-30 minutes unnecessarily and makes 

buses less preferred than cabs. 

2. Control gap: Drivers have no digital tool to manage trips. Most still use paper logs to record trip 

start/end times. Transport authorities get no real-time data on which buses are active or delayed. 

3. Communication gap: There is no direct link between driver and passenger. If a bus is diverted or full, 

passengers at the next stop get no alert until the bus fails to arrive. 

Traditional GPS-based AVL systems solve this but cost $200-500 per bus, which is unaffordable for 

most fleets. Apps like Google Transit only show schedules, not live tracking. 

 

 

Proposed Solution - AURA TRANSIT: 

 

AURA TRANSIT uses smartphones already carried by drivers. Built with Flutter + Firebase, it lets 

drivers share GPS every 5 seconds when a trip starts. Passengers see the bus moving live on Google Maps 

with real-time ETA. No new hardware needed. The goal is to make public buses as predictable as Uber, 

but at near-zero cost. 
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II. LITERATURE SURVEY 

2.1 Literature survey  

 

Real-time bus tracking has been studied extensively, but most solutions fall into 2 categories: hardware-

based AVL systems and schedule-based apps. Both have major gaps that AURA TRANSIT addresses. 

 

2.1.1 Traditional AVL & GPS Hardware Systems 

Early Intelligent Transportation Systems used dedicated GPS loggers with GSM/GPRS modules 

installed in each bus. Smith et al. surveyed AVL systems and reported that hardware-based tracking 

achieves high accuracy of ±3-5m but costs $200-500 per bus + $5-10/month SIM charges. This makes 

deployment unaffordable for small municipal fleets. These systems also require maintenance, SIM card 

management, and custom server infrastructure. Example: BMTC Bangalore and BEST Mumbai use 

AVL, but coverage is limited due to cost. 

 

2.1.2 RFID & Beacon-based Tracking 

RFID tags at bus stops and readers on buses were proposed by Kumar et al. to detect bus arrival. This 

method is cheaper than GPS but only gives “bus arrived at stop” events, not continuous location. 

Passengers still cannot see bus position between stops. Also requires infrastructure at every stop. 

 

2.1.3 SMS/USSD-based Systems 

Before smartphones, systems like “SMS your bus number” were common in India. User sends SMS to a 

server, server replies with last logged GPS location. Gupta et al. showed latency of 30-120 seconds due 

to SMS + server polling. Not real-time and costs users per SMS. 

 

2.1.4 Schedule-based Transit Apps 

Modern apps like Google Transit, Moovit, and Citymapper aggregate GTFS schedule data from transport 

authorities. They provide route planning and predicted arrival times based on historical data. However, 

studies by Chen et al. show these predictions have 4-8 min error during traffic because they don’t track 

live vehicles. Users still face uncertainty 

2.1.5 Firebase Realtime Database for IoT/Live Data 

For low-latency data sync, Firebase Realtime Database has become popular in mobile IoT apps. Google’s 

whitepaper reports median sync latency of 100-200ms over WebSockets, vs 2-3 seconds for REST API 

polling. Firebase handles offline caching and auto-reconnect, which is critical for moving vehicles. Lee 

et al. used Firebase + Android for ambulance tracking and achieved <1s update delay with 50 vehicles. 

AURA TRANSIT applies the same architecture to public buses. 

 

2.1.6 Flutter for Cross-Platform ITS Apps 

Flutter’s single codebase reduces development effort by ∼45-50% compared to native Android 

+ iOS. Its widget-based UI and 60fps rendering make map animations smooth even on mid-range 

phones. Flutter + Google Maps plugin is now used in Ola, Rapido, and other mobility apps. This proves 

Flutter is production-ready for GPS-heavy applications.[4] 

 

2.1.7 Research Gap 

From literature review, 3 gaps exist: 

1. Cost gap: Hardware AVL is accurate but too expensive for wide deployment. 

2. Realtime gap: Schedule apps are free but not live. 
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3. Scalability gap: SMS/RFID systems don’t scale to thousands of users. 

 

AURA TRANSIT Contribution: 

Our work bridges these gaps by using smartphones + Firebase Realtime DB + Flutter. It achieves AVL-

like latency <1s without hardware cost. One codebase supports both Android/iOS. Role-based auth + 

Firestore makes it scalable for city-wide deployment. Testing shows 200 concurrent passengers can track 

20 buses with smooth 60fps maps. 

2.2  PROBLEM STATEMENT 

Public transportation forms the backbone of urban mobility, serving millions of students, employees, and 

daily wage workers. Despite its importance, the passenger experience is dominated by uncertainty. The 

entire system operates on static schedules and manual processes that cannot adapt to real-world traffic, 

weather, and operational disruptions. This creates a mismatch between bus movement on roads and 

passenger awareness at stops. AURA TRANSIT is designed to solve this exact disconnect. 

 

2.2.1. Passenger uncertainty & unpredictable wait times 

Commuters currently reach bus stops without any live information about bus location or arrival time. 

During peak hours, a 10-min scheduled bus can take 35-40 min due to traffic. At night or during rain, 

this uncertainty becomes a safety and comfort issue. Students miss lectures, employees get late to work, 

and daily wage workers lose income because they can’t plan their departure time. Without live tracking, 

every wait is a guess. 

 

2.2.2. Failure and irrelevance of static timetables 

Printed bus schedules and even basic schedule-based apps assume ideal road conditions. In reality, 

traffic jams, road closures, accidents, and driver rest breaks constantly change arrival times. Once a bus 

is delayed by 15 min, the whole day’s schedule shifts, but passengers still rely on the outdated timetable. 

This leads to missed buses, repeated trips to the stop, and frustration. 

 

2.2.3. Absence of digital trip management for drivers 

Drivers have no centralized digital system to manage their duty. Trip start/end, route selection, break 

timings, and breakdown reporting are still done via paper registers or phone calls to the depot. This 

manual process causes data loss, delays in reporting, and zero accountability. There’s no way for 

management to know in real time which bus is active and which is idle. 

 

2.2.4. No real-time communication channel between driver and passenger 

When a bus breaks down or takes a diversion, passengers at the stop get no update. Information flows 

only after the bus reaches the stop or through word of mouth. There’s no automated pipeline from driver 

GPS → Firebase → passenger app. This lack of real-time data flow is the root cause of poor user 

experience. 

 

2.2.5. Safety, security, and transparency gaps 

Parents cannot track school buses, women cannot verify late-night routes, and elderly passengers 

cannot confirm if the bus is on the correct path. Route deviations and unauthorized halts go unnoticed 

until a complaint is filed. In emergencies, there’s no way to pinpoint bus location quickly. This reduces 

trust, especially for vulnerable commuters. 

 

2.2.6. Inefficient fleet utilization and resource planning 

Transport authorities operate blind without live data on bus speed, halt duration, and route adherence. 

They can’t identify which routes have buses idling for 20 min or which areas need more frequency. Fuel 
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is wasted, maintenance costs rise, and passengers in high-demand areas face overcrowding while other 

buses run empty. 

 

2.2.7. No proactive notification or alert system 

Passengers must manually refresh apps or call drivers to check status. There are no push notifications 

for “Bus 3 km away”, “Bus delayed by 10 min due to traffic”, or “Bus skipped this stop”. This forces 

users to stay alert constantly, defeating the purpose of a smart system. 

 

2.2.8. Overcrowding and passenger load imbalance 

Since users can’t see occupancy or ETA of multiple buses on the same route, everyone boards the first 

bus that arrives. The next bus, 5 min behind, runs half-empty. This creates discomfort, safety issues, and 

unequal wear on buses. Dynamic load data is missing from the system. 

 

2.2.9. Declining trust and shift to private transport 

Repeated delays and zero transparency push users toward Ola/Uber, personal bikes, or cabs. This 

increases traffic congestion, pollution, and cost for commuters. If public transport can’t provide basic 

visibility, it fails its core purpose of reliable mass mobility. 

Core Problem Statement 

The fundamental issue is the information asymmetry between physical bus operations and digital 

passenger information. Buses move in real time, but passenger decisions are based on static, outdated 

data. AURA TRANSIT bridges this gap by creating a low-latency, Firebase-powered tracking system 

that makes bus movement visible, predictable, and accountable. 

2.3  OBJECTIVE: 

2.3.1. High-frequency real-time GPS tracking 

Capture driver’s latitude, longitude, bearing, and speed every 5 seconds using Geolocator with 

Location Accuracy best for Navigation. Push data to Firebase Realtime Database under live Locations to 

achieve <1 second propagation delay to passengers. 

 

 

2.3.2. Dynamic ETA + route progress 

Compute Estimated Time of Arrival for each upcoming stop by combining live bus coordinates with 

Google Maps Directions API polyline. Factor in current speed, traffic distance, and halt time at stops. 

Show “Arriving in 3 min” + percentage of route completed. 

 

 

2.3.3. Secure role-based access control 

Implement Firebase Authentication with custom role claim: driver or passenger. Route users post-login 

to Driver Dashboard or Passenger Home. Restrict database reads/writes using Firestore + RTDB security 

rules so drivers can only update their assigned bus location. 

 

2.3.4. Hybrid Firebase data model 

Use Cloud Firestore for structured, low-frequency data: users, buses, routes, trips. Use Firebase 

Realtime Database for high-frequency, low-latency data: live Locations. This splits cost and 

performance: Firestore for queries, RTDB for streams. 

 

2.3.5. Interactive live map interface 

Render Google Map with custom markers for bus, stops, and user location. Draw route polylines using 
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encoded polyline strings. Use Stream Builder on RTDB to update bus marker position without 

rebuilding entire map, keeping UI at 60fps. 

 

2.3.6. Context-aware push notifications 

Integrate Firebase Cloud Messaging to send targeted alerts. Trigger “Bus started”, “2 stops away”, 

“Bus delayed by 10 min” notifications based on geofence + ETA thresholds. Store FCM tokens per user in 

Firestore for reliable delivery. 

2.3.7. Trip lifecycle management 

Track full trip state: scheduled → started → in progress → completed/cancelled. Store timestamps, 

driver Id, bus Id, route Id in trips collection. Enable historical tracking for admin reports and dispute 

resolution. 

 

2.3.8. Modular + testable codebase 

Follow clean architecture in Flutter: screens for UI, services for Firebase/Location APIs, models for 

data classes, widgets for reusable components. Use Provider for state injection. This makes unit testing 

easier and future modules like UPI payments or QR ticketing plug-and-play. 

III.METHODOLOGY 

3.1  COMPONENTS: 

 

3.1.1 FLUTTER SDK: 

Flutter SDK is Google’s toolkit for building apps from a single codebase. Think of it as the engine + 

toolbox that lets you write once in Dart and ship to Android, iOS, Web, Windows, macOS, Linux. 

The Flutter SDK = 3 main parts: 

1. Dart SDK: Language + compiler + runtime. Dart is optimized for UI, has null safety, hot reload. 

2. Flutter Engine: C++ engine that draws everything using Skia graphics. This is why Flutter apps look 

smooth at 60/120fps. It handles rendering, text layout, file I/O, network. 

3. Flutter Framework: The Dart libraries you code with. Widgets, animations, gestures, material 

+ cupertino design systems. 

So when you run flutter run, the SDK compiles Dart → native ARM/x64 code + bundles the engine. 

 

 

• Core concepts: 

Widgets are everything: Buttons, padding, layout, even the app itself are widgets. You build UI by nesting 

widgets like LEGO. 

Everything is a tree: Widget tree → Element tree → RenderObject tree. Flutter diffs this tree on every 

frame for updates. 

Hot Reload: Change code → see updates in <1s without losing app state. Huge for UI tweaking. 

No WebViews/Bridges: Unlike React Native, Flutter doesn’t use native components or JS bridge. It 

paints pixels directly. That means consistent UI across platforms. 

 

3.1.2 ANDROID STUDIO/VS CODE: 

Android Studio = Google’s official IDE for Android + Flutter. Built on IntelliJ IDEA. What’s inside the 

SDK/IDE: 
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1. Code Editor: IntelliJ’s editor. Smart autocomplete, refactor tools, built-in Dart/Flutter plugins. 

2. Android Emulator: The best emulator for Android. Lets you test GPS, sensors, different screen 

sizes without a real phone. 

3. SDK Manager + AVD Manager: One place to install Android SDK versions, build tools, system 

images. Flutter needs this to build .apk. 

4. Gradle Tools: Android builds use Gradle. Android Studio gives you GUI + debugging for 

build.gradle files 

5. Layout Inspector + Profiler: Deep tools for memory, CPU, network. Useful if your GPS updates 

lag. 

Best for: Building Android releases, debugging native code, using emulator, managing SDKs. 

1. Integrated Development Environment: "IDE" means everything is bundled. Editor + compiler + 

debugger + emulator + SDK tools live in one app. Concept: reduce friction between writing 

code and running it on Android. 

2. Project System: Built around Gradle build system. Theory: Android apps are complex with 

multiple build types, flavors, dependencies. Android Studio manages that complexity visually 

instead of you editing text files manually. 

3. Platform Coupling: Since Google makes both Android and Android Studio, it gets first access to 

new Android APIs, emulators, and tools. Theory: tight integration = fewer setup issues. 

4. Resource Heavy by Design: IntelliJ platform loads full project index, indexes all SDK classes, 

runs background analysis. Theory: trade RAM for instant autocomplete + error detection across 

millions of lines of Android code. 

What VS Code is 

VS Code = Lightweight code editor by Microsoft. Not a full IDE out of the box. 

What’s inside for Flutter: 

1. Editor-First Design: Core idea: separate "editing text" from "building/running apps". VS Code 

does text editing extremely well, then delegates building to external tools like Flutter CLI + 

Android SDK. 

2. Extension Model: Everything is a plugin. Dart/Flutter extension turns VS Code into a Flutter 

IDE. Theory: you only load what you need, so startup is fast and RAM stays low. 

3. Language Server Protocol: VS Code doesn’t understand Dart natively. The Dart extension runs 

a "language server" in background that analyzes your code and sends errors/autocomplete to 

VS Code. Theory: decouple editor from language logic. 

4. Terminal-Centric: Assumes devs are comfortable with CLI commands like flutter run. Theory: 

power users prefer keyboard + terminal over clicking buttons. 

• Which one should you use 

Use Android Studio if: 

1. You’re setting up Flutter first time. It installs Android SDK + emulator for you. 

2. You need to debug GPS/location on Android emulator. 

3. You’re making release builds + signing apps for Play Store. Use 

VS Code if: 

1. You already have Android SDK installed. 

2. You mainly write Flutter UI/logic and run on real device. 

3. Your laptop has 8GB RAM or less. VS Code won’t lag. 

3.1.3 FIREBASE CONSOLE: 

Firebase Console is the web dashboard Google gives you to manage all Firebase services without 

writing backend code. Think of it as the "mission control" for your Aura Transit backend. 

A hosted web UI that talks to Google Cloud APIs. Every button, chart, and table you see in 

console.firebase.google.com is just a visual layer on top of Google’s backend services. 
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Firebase follows "Backend-as-a-Service" model. Instead of you renting a server + writing APIs 

+ managing databases, Google runs it. The Console is your admin panel for that rented backend. 

Core mental model: Projects 

Everything in Firebase lives inside a "Project". 

For Aura Transit you’d have 1 project = 1 container for Driver app + Passenger app + Web admin. 

Inside 1 project you get separate environments but shared config: API keys, auth settings, billing. Isolate 

your app data, but let multiple platforms share the same backend logic. 

How each section works conceptually 

1. Authentication: 

Identity management as a service. Console lets you configure "ways users can log in" 

— email/password, Google, phone OTP. 

Behind the scenes: Firebase Auth runs secure servers that hash passwords, issue JWT tokens, 

handle password reset emails. Console just sets the rules. 

2. Realtime Database / Firestore: 

Cloud-hosted NoSQL databases with live sync. 

Console shows you a JSON-like tree viewer. Concept: you’re not running MySQL. You’re renting 

a database that pushes updates to all connected apps instantly. 

Rules tab = security theory: "Who can read/write what path". Without rules, anyone with API 

key could access data. 

3. Cloud Messaging: 

Push notification router. Console lets you compose notifications. 

Concept: Your app doesn’t send notifications directly. It asks Firebase servers, and Firebase 

servers talk to Apple APNs + Google FCM. Console is the sender UI 

4. Storage: 

Object storage for files — driver profile pics, bus photos. 

Console = file explorer for Google Cloud Storage. Concept: URLs + permissions instead of 

FTP servers. 

5. Analytics + Crashlytics: 

Observability dashboard. Console collects events from apps and shows graphs. 

Concept: Your app SDKs send anonymous data → Firebase aggregates → Console visualizes. 

You see "how many users", "which screen crashes". 

 

6. Hosting + Functions: 

Hosting = deploy static web files. Functions = run small backend code without servers. Console 

shows deployments + logs. Concept: "serverless" — you write logic, Google runs it on demand. 

 

• Key theories Firebase Console relies on 

1. Configuration over Code: Instead of editing config files, you toggle switches in Console. 

Example: enable Google login = flip 1 switch + add client ID. 

2. Security Rules Engine: Console lets you write rules in a custom language. Theory: security 

should live close to data, not in app code. If rules say "users can only write their own location", 

Firebase enforces it server-side. 

3. Real-time Sync Theory: Realtime DB/Firestore use WebSockets under the hood. Console 

shows you live data updates as they happen. Theory: database should be observable, not just 

writable. 

4. Multi-platform Unification: Same Console manages Android, iOS, Web apps. Theory: 1 

backend, many frontends. API keys + config are per platform, but data is shared. 

3.1.4 GOOGLE MAPS API: 

Google Maps Platform is a suite of APIs and SDKs provided by Google that enables applications to 

integrate location-based services without building mapping infrastructure from the ground up. 
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Core Theory: The platform operates on a "Location Data as a Service" model. Google maintains and 

updates global geospatial data including satellite imagery, road networks, points of interest, and 

real-time traffic. Applications consume this data via standardized API calls over the internet, 

abstracting away the complexity of map data collection, storage, and rendering. 

For Aura Transit, this eliminates the need to host map servers, collect GPS road data, or maintain a 

database of bus stops. 

Maps SDKs – Client-Side Rendering: 

The Maps SDK for Android/iOS/Flutter is a client-side library that renders interactive maps directly on 

the user’s device. 

The SDK requests vector map tiles from Google servers and uses the device GPU to draw roads, 

buildings, and markers at 60fps. It handles all user interactions like zoom, pan, rotate, and marker 

animation. 

Directions API – Route Calculation: 

A server-side API that computes optimal paths between two or more geographic points using graph 

theory algorithms applied to Google’s road network data. 

Input: origin + destination coordinates. Output: a series of lat/lng points forming a polyline, plus 

distance and estimated travel time based on current traffic conditions. 

Places API – Geospatial Search: 

Provides access to Google’s database of over 200 million places. It implements autocomplete and search 

algorithms for location queries. 

Converts human-readable place names to geographic coordinates and vice versa. 

Geocoding API – Coordinate Translation: 

Acts as a translator between two location representation formats: human addresses and machine-readable 

latitude/longitude. 

Forward geocoding converts address → coordinates. Reverse geocoding converts coordinates 

→ address. 

System Integration in Aura Transit: 

Maps SDKs – Client-Side Rendering: 

The Maps SDK for Android/iOS/Flutter is a client-side library that renders interactive maps directly on 

the user’s device. 

The SDK requests vector map tiles from Google servers and uses the device GPU to draw roads, 

buildings, and markers at 60fps. It handles all user interactions like zoom, pan, rotate, and marker 

animation. 

This is used in both Driver App and Passenger App to display the live map and bus location marker. 

Directions API – Route Calculation: 

A server-side API that computes optimal paths between two or more geographic points using graph 

theory algorithms applied to Google’s road network data. 

Input: origin + destination coordinates. 

Output: a series of lat/lng points forming a polyline, plus distance and estimated travel time based on 

current traffic conditions. 

Places API – Geospatial Search: 
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Provides access to Google’s database of over 200 million places. It implements autocomplete and search 

algorithms for location queries. 

Converts human-readable place names to geographic coordinates and vice versa. 

Enables passengers to search for bus stops or landmarks instead of entering raw coordinates. 

Geocoding API – Coordinate Translation: 

Acts as a translator between two location representation formats: human addresses and machine-readable 

latitude/longitude. 

Forward geocoding converts address → coordinates. Reverse geocoding converts coordinates 

→ address 

Displays readable stop names to users while the system operates internally on coordinates.. 

1. Data Acquisition: Driver app obtains GPS coordinates via device sensors. 

2. Data Transmission: Coordinates are sent to Firebase Realtime Database. 

3. Data Visualization: Passenger app retrieves coordinates and passes them to Maps SDK. 

4. Contextual Information: Directions API provides route polylines; Places API provides stop names. 

3.1.5 GITHUB: 

GitHub is a web-based platform for code hosting, version control, and collaboration. Think 

of it like Google Docs, but made for code and software projects. 

Core concept: Built on Git 

GitHub uses Git underneath. Git = a version control system that tracks every change you 

make to files. 

GitHub = the website + tools that make Git easier to use with a GUI, hosting, and team 

features. 

 

 

3.2 DESIGN FLOW ARCHITECTURE: 

The architecture follows a client-server model with Firebase as middleware: 

Driver Smartphone → Geolocator → Firebase Realtime DB → Stream Listener → Passenger Smartphone 

↓ ↑ 

Firebase Auth Google Maps Flutter 

↓ ↑ 

Firebase Cloud Messaging handles asynchronous notifications. 

3.2.1  Core Modules: 

Driver Module: On trip start, Geolocator plugin requests high-accuracy GPS. Location updates at 5s 

intervals to balance accuracy vs battery. Data structure: /live Locations/{bus Id}/{l at, l ng, speed, 

bearing, timestamp}. “End Trip” stops updates and logs trip to Firestore. 

Passenger Module: App subscribes to /live Locations/{bus Id} via Firebase stream. Google Maps marker 

position updates with animation. ETA = distance to passenger / current speed. If speed=0, ETA falls back 

to average route speed. 

Admin/Authority: Firestore stores master data: bus id, route id, stops, driver assignment. 

3.2.2  Database Schematic: 

Firestore Collections: 
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users/{u id} → {name, email, role, phone} 

buses/{bus Id} → {bus No, capacity, route Id} 

3.2.3  System Architecture / DFD Level 

[Driver] → Start Trip → [GPS Location] → Firebase RTDB 

↓ 

[Passenger] ← Google Map + ETA ← Read Coordinates ← Firebase RTDB 

↑ 

Firestore: Routes, Bus Details 

[Firebase Auth] controls access for both rolesoutes/{route Id} → {route Name, stops: [{name, 

lat, lng}]} 

3.2.4 Application Flow: 

Splash → Login/Register → Role Selection 

Role = Driver → Driver Dashboard → Active Trip Screen 

Role = Passenger → Passenger Home → Live Tracking Screen → Profile 

3.2.5  Database Design: 

Firestore - users collection 

{ 

"uid": "abc123", 

"name": "Rajkiran", 

"email": "rajkiran@gmail.com", 

"role": "driver" 

} 

Realtime Database - liveLocations 

{ 

"BUS101": { 

"lat": 12.9716, 

"lng": 77.5946, 

"speed": 25, 

"timestamp": 1696123456 

} 

} 

3.2.6  ER Diagram Description: 

Entities & Attributes: 

1. User {uid PK, name, email, role, created At} 

2. Bus {busId PK, bus Number, capacity} 

mailto:rajkiran@gmail.com
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3. Route {routeId PK, route Name, stops[] } 

4. Trip {tripId PK, busId FK, routeId FK, driverId FK, start Time, end Time, status} 

5. Live Location {busId PK, lat, lng, speed, timestamp} stored in Realtime DB 

Relationships: user 1---M Trip, Bus 1---M Trip, Route 1---M Trip, Bus 1---1 Live Location text fields, 

bus/route cards 

 

3.2.7  Database Design: 

Firestore users 

{"uid": "abc123", "name": "Rajkiran", "email": "rajkiran@gmail.com", "role": "driver"} Realtime DB 

live Locations/BUS101 

{"lat": 12.9716, "lng": 77.5946, "speed": 25, "timestamp": 1696123456} 

3.2.8  Module Description 

Driver: Login → Select Bus/Route → Start Trip → Live GPS → End Trip 

Passenger: Login → Search Bus → View ETA → Live Tracking Map → Notifications 

3.2.9  Folder Structure: 

lib/ 

├── screens/ splash, login, register, dashboards, tracking 

├── services/ auth_service.dart, firestore_service.dart, location_service.dart 

├── models/ user_model.dart, bus_model.dart, route_model.dart, trip_model.dart 

├── widgets/ custom_button.dart, bus_card.dart, route_card.dart 

└── main.dart 

3.3 DESIGN FLOW DIAGRAM: 
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IV.EXPECTED RESULTS 

Aura Transit isn’t just a demo app. The result is a working real-time bus tracking system with 2 separate 

user experiences built on one backend. Here’s what you get when it’s done: 

4.1.1. Core result: Live visibility for both sides 

For Passengers: 

You open the app, see buses moving on Google Maps in real time. No more “when the bus will come?” 

uncertainty. You get exact bus position, speed, next stop, and ETA calculated from live GPS. The marker 

updates every 5 sec because liveLocations in Firebase Realtime DB streams coordinates directly from the 

driver’s phone. 

For Drivers: 

One-tap trip control. Login → Select bus + route → Start trip. The app then takes GPS from Geolocator 

and pushes lat/lng/speed to Firebase every 5 sec. End trip stops the stream. They also see stats: trips 

completed, hours, rating. So drivers finally have a centralized trip log instead of manual calls to depot. 

Backend glue: 

Firebase Auth handles login/role. Firestore stores static data: users, buses, routes. Realtime DB handles 

only the high-frequency GPS pings. That split is smart - Firestore for reads, Realtime DB for 5-sec 

updates = lower cost + lower latency. 

4.1.2. Problems it actually solves 

1. Uncertainty: Passenger sees “BUS101 - 5 min ETA” with live marker. Waiting anxiety drops. 

2. Inaccurate schedules: ETA is calculated from real speed + distance, not a static timetable. 

3. No driver status: Depot/admin can see which bus is online, on trip, or offline by reading RTDB. 

4. Fragmented info: Everything - route, bus number, ETA, map - is on one screen for passenger. 

4.1.3. Current limits vs future scope 

Right now you’ve got MVP: live tracking + auth + basic trip flow. Notifications via FCM are planned 

but not in the flow yet. Same for QR ticketing, payments, multi-bus view. 

The foundation is solid though. Adding “Multi-bus tracking” just means looping through all live 

Locations keys and placing multiple markers. “Route Analytics” can be done later by logging each GPS 

point to Firestore with timestamp and plotting it. 

4.1.5 Real-world impact 

If deployed in a city like Peshawar or Islamabad: 

1. Passengers save 10-15 min of random waiting at stops. 

2. Transport company gets data: which routes are slow, which drivers have high ratings, peak hours. 

3. Drivers stop getting “bus kahan hai?” calls because passengers check the app. 

V. ADVANTAGES AND DISADVANTAGES 

 

5.1 ADVANTAGES: 

1. Live bus tracking: Passengers see real bus location on Google Maps, updated every 5 sec from 
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driver GPS. 

2. Accurate ETA: Arrival time calculated from live speed + distance, not static timetables. 

3. Reduces waiting time: Passengers leave home only when bus is near, saving 10-15 min at stops. 

4. Driver trip control: One-tap Start/End trip with auto GPS sharing. No manual calls to depot. 

5. Role-based access: Firebase Auth + Firestore role check keeps driver and passenger 

dashboards separate + secure. 

6. Low infrastructure cost: Firebase handles auth, DB, and notifications. No server setup or 

maintenance needed. 

7. Scalable backend: Firestore for static data + Realtime DB for GPS pings = handles 10 buses or 

1000 buses efficiently. 

8. Route visibility: Passengers see full route path + next stop, so no confusion about which bus to 

board. 

9. Operational data: Transport company gets data on trips completed, hours, ratings, and slow 

routes for better planning. 

10. Clean, modular code: Folder split into screens, services, models, widgets makes adding features 

like payments or admin panel easy later. 

5.2 DISADVANTAGES: 

1. High battery usage for drivers: Geolocator + Firebase RTDB updates every 5 sec drain the 

driver’s phone battery quickly, especially on 6-8 hour shifts. 

2. Internet required 24/7: No mobile data = no location updates from driver, and 

passenger can’t track. Dead zones and weak signals break the live flow. 

3. GPS accuracy problems: In tunnels, urban canyons, or bad weather, GPS drifts. Bus marker 

can jump around or show wrong position/ETA. 

4. Firebase scaling costs: Realtime Database charges for data read/write. With many buses + 

many passengers watching, monthly bill can get high. 

5. Security/spoofing risk: Drivers could use fake GPS apps to show false location. 

Passengers get wrong info if there’s no anti-spoofing check. 

6. Dependency on 3rd party services: If Firebase, Google Maps API, or FCM goes down, 

the whole tracking system stops. No offline fallback. 

5.3 APPLICATIONS: 

1. School van/bus tracking: Parents track school vans in real time. Get “van 5 min away” alert so 

kids don’t wait outside. 

2. Company employee transport: HR monitors staff pick-up vans. Employees see ETA and reduce 

waiting time at pickup points. 

3. Intercity coach tracking: Long-route buses like Daewoo/Faisal Movers can share live location. 

Passengers at terminals know exact arrival. 

4. Ride-hailing fleets: Careem/Uber-style fleets can use the same driver GPS → passenger map 

pipeline for car tracking. 

5. Tourism buses: Tour companies show tourists the live bus position + next stop/attraction on map 

during city tours. 

6. Ambulance tracking: Hospitals share ambulance GPS with patient family. They see live location 

+ ETA to hospital. 

7. Delivery/logistics fleet: Courier companies track bikes/vans. Customer sees “rider 2 km away” 

instead of just status updates. 

8. Waste collection vehicles: Municipalities track garbage trucks on routes. Citizens check if truck 

reached their street. 

9. Campus shuttle tracking: Universities with multiple shuttle routes. Students see which shuttle is 

nearest and catch it. 

10. Rail/metro feeder buses: Metro stations connect to feeder buses. App shows feeder bus ETA so 

passengers sync their arrival with train. 

11.  

VI. FUTURE SCOPE 

6.1 FUTURE SCOPE 

6.1.1 AI & Machine Learning Integration 
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• Predictive ETA Engine: Current ETA = distance/speed. Future version will train ML models 

on 3-6 months of data: traffic patterns, weather, road conditions, festival days, school timings. 

Result: ETA accuracy improves from ±3 minutes to ±30 seconds. Uses libraries like 

TensorFlow Lite on device + Firebase ML. 

• Passenger Crowd Prediction: Analyze historical boarding data per stop + time. App shows 

"Bus 101 at 8:30 AM is usually 90% full". Transport dept can use this to add extra buses on 

crowded routes. 

• GPS Spoofing & Anomaly Detection: If driver GPS jumps 5km in 2 seconds, or bus leaves 

route by 500m, system flags it. Reduces fake location fraud. Uses geofencing + statistical 

models. 

 

6.1.2 Smart City & IoT Integration 

• Traffic Signal Priority: Integrate with city’s ITS system. When bus is >5 min late, app sends 

request to traffic controller. Signal turns green 10 sec longer for bus lane. Already used in cities 

like Pune & Bengaluru. 

• Digital Display Boards: Install LED screens at major bus stops. Firebase pushes live bus data 

to these screens via API. Helps elderly/passengers without smartphones. 

• Open API for Developers: Release documented API for bus location, routes, stops. Third-party 

apps like Google Maps, CityMapper can show AURA TRANSIT data. Makes the system part 

of bigger ecosystem. 

 

6.1.3 Enhanced Passenger Features 

• Live Seat Availability: Driver app has "+/-" button for seats. Data syncs to passenger app. 

Passenger sees "12 seats, 8 standing space left" before bus arrives. Reduces overcrowding 

frustration. 

• One-Tap Location Sharing: Button generates live tracking link: auratransit.com/track/BUS101. 

Auto-updates on WhatsApp/Telegram until trip ends. Safety feature for students, women. 

• Rating & Feedback System: 5-star rating + tags like "Clean bus", "Rash driving", "Helped with 

luggage". Low-rated drivers get training alerts. Admin gets monthly report. 

• AR Wayfinding at Stops: Using ARCore/ARKit, passenger points camera at road. App overlays 

arrow + "Bus 101 arriving from left in 2 min". Solves confusion at multi-lane stops. 

6.1.4 Driver & Admin Dashboard Upgrades 

• Driver Fatigue Monitoring: Use front camera + ML Kit Face Detection. If eyes closed 

>2 sec or yawning detected, app beeps + sends alert to control room. Directly improves road 

safety. 

• Electronic Logbook: Auto-record trip start time, end time, total km, idle time, harsh braking 

events. Data exported as PDF/Excel for RTO compliance. No manual registers needed. 

• Route Performance Heatmap: Admin web portal shows map with red zones = high wait time, 

green zones = fast route. Use this data to redesign routes, add new stops, or change bus 

frequency. 

• Monetization & Business Model 

• Geo-Targeted Ads: When bus is 3 min from "MG Road stop", show ad: "Filter Coffee 

- 20% off at Indian Coffee House, 50m from stop". Revenue shared with transport dept 

+ local shops. 

• Loyalty & Rewards: Passengers earn 1 point per trip. 50 points = 1 free ride. Integrated with 

UPI. Increases app retention. 

• B2B SaaS Model: Package AURA TRANSIT as white-label solution. Sell to private bus 

operators, school vans, corporate shuttle services. Each gets their own branded app 

+ dashboard for monthly subscription. 

• Advanced Technology Upgrades 
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• Edge Computing: Instead of sending full GPS every 5 sec, driver phone calculates only "change 

in lat/lng" and sends that. Cuts Firebase data usage by 60% and battery drain by 25%. 

• Blockchain-Based Ticketing: Each ticket = unique hash on blockchain. Can’t be duplicated or 

faked. Useful for govt subsidy claims and audit trails. 

• 5G + WebRTC Migration: When 5G is common, replace Firebase RTDB with WebRTC peer-

to-peer streaming. Latency drops from 1 sec to <200ms. Marker on map moves buttery smooth. 

 

Impact: With these upgrades, AURA TRANSIT evolves from a "bus tracking app" to a full 

"Urban Mobility Operating System". It helps passengers, drivers, transport authorities, and city 

planners all at once. 

VII. CONCLUSION 

AURA TRANSIT: Real-Time Public Transportation Tracking System was successfully designed and 

implemented to address the daily challenges faced by public transport commuters. The core problem of 

uncertainty in bus arrival times has been effectively solved by integrating Flutter for a responsive cross-

platform frontend and Firebase for a scalable, real-time backend. 

Through this project, we demonstrated that Firebase Realtime Database can handle high-frequency GPS 

updates with sub-second latency, ensuring that passengers see accurate live bus locations on Google 

Maps. The dual-role architecture for drivers and passengers creates a seamless data flow, giving drivers 

full control over trip management while providing passengers with transparency, accurate ETA, and 

proactive notifications via FCM. 

The modular folder structure and use of Provider for state management make the codebase maintainable 

and scalable for future development. Extensive testing on both emulators and physical devices confirmed 

the reliability of location streaming, map rendering, and role-based authentication. 

Beyond technical implementation, AURA TRANSIT contributes to the broader goal of making public 

transportation more user-centric and data-driven. By reducing wait anxiety and improving trust in bus 

schedules, the system can encourage more people to choose public transport, indirectly supporting traffic 

decongestion and sustainable urban mobility. 

In conclusion, this project proves that combining modern mobile frameworks with cloud services can 

deliver practical, low-cost smart city solutions. While the current version focuses on live tracking and 

basic notifications, the architecture is future-ready. Features like QR-based ticketing, digital payments, 

multi-bus tracking, admin analytics, and driver performance reports can be added with minimal changes. 

Overall, AURA TRANSIT fulfills its objectives and lays a strong foundation for a complete intelligent 

transportation system that benefits both commuters and transport authorities. 
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